LEADERSHIP CHALLENGE
FIVE PRACTICES OF EXEMPLARY LEADERSHIP
2023 Professional Development Series

Inspire a
Shared Vision

Enable

Encourage

Others to Act the Heart

WORKSHOPS

All workshop times will vary. Water and coffee will be served. Programs are two hours long.
January 26" 3-5 pm

February 22" 10-12 am

March 30" 3-5 pm

April 26" 10-12 am

May 25% time 3-5 pm

Encourage The Heart

Thursday, January 26" 3-5 pm
First Interstate Great West Center
1800 6% Ave. N

Lead by: Amberly Pahut, Community Relations Director, and Executive Director of the First
Interstate BancSystem Foundation

Challenge The Process

Wednesday, February 22" 10 am -12 pm
Paynewest

3289 Gabel Road

Lead by: Warren Helmer with Shamrock Foods & Laine White, owner of The Great Alone Cattle
Company



Inspire A Shared Vision
Thursday, March 30*3-5 pm
Diamond X

5417 Hawk Creek Ave.

Lead by: Sean Graves, owner of Montana Brewing Company, Hooligans Sports Bar and Diamond X

Model The Way

Wednesday, April 26" 10 am -12 pm
McCall Development

Elysian Rd

Lead by: Greg McCall, CO- Owner, Chief Executive Officer, President, and Chief Visionary/Inspiration
Officer of McCall Development

Enable Others to Act
Thursday, May 25% 3-5 pm
Rail Line

104 S 29th

Lead by: Eric Basye and Lisa Reinschmidt at Community Leadership & Development Inc.



